Selling the programs that personalize those personal computers

s teven Stadler, 54, a senior vice pres-
ident at the Massachuselts electironics
firm of GenRad bought one of the pop
ular Apple 1 personal computers for
about $1.500, Bul that was just the be-
ginming. First he had o buy something
called Apple Post (price; $50), which wis
a compuier program that told his machine
how 1o keep track of the family®s Chirisi-
mas card list. Then he bought A pple Wril-
er, & word-processing program, for aboul
£75. 50 he could drafl and type company
reports. To comnect his machine o lists
of current stock prices and financial news,

using ordinary telephone ines, Stadler got '

the Dow Jones MNews and Quotes Repon-
er for $95; 1o draw charts he Bopght A ppee
Plot for $70. S0 far he has spenl a 1otal of
neariy $800 for eight sofilware programs

Stadler's expencence was similar o
that of many new home compuler users
Once they have a machine (or hardware)
they have fo buy programs (or soflwarne)
thai will enable the computer (o perform
the desired functions. The programs
which are mamly recorded on vinyl discs
about the size of & 45 r.p.m. record, are in-
structions wrilien in a mathematical code
the machine can ingest

Until recently, pemonal compulers
were owned primarily by technical spe-
cialisis who wrote their own Progrms
Bul the small size and lower cost of the
new microcomputers have attracted new
buvers o the market, people who do not
want 1o spend davs, or even months, of e-
dious work Writing a compuler program
As a result. the business of supplying pre-
recorded software for the micros has
grown from almost nothing in 1977 10 an
estrmated 5250 million this vear, and sales
of 51 billion are projected for 1985 Savs
Jean Yailes, a senior analyst at Gnostic
Concepts, a consulting firm based in Men-
lo Park, Calif.: “It's hke having a record
player. People buy one record playver, bul
they kecp buyving records yeur after VEur,
Currently sofitware lakes only between
10 and 152 of every dollar spent on hard-
ware. By 1985 the proporiion is expected
o rise to between 25¢ and 35¢

Much of the growth is expected in pro-
grams that are self-explanatory and sim-
ple o use. Al present, complexily and
cumbersomensss badevil the soltware in-
dustry, creating an obsiacle 1o even gread-
er acceplance of microcompulers. Savs
Raymond Kassar, charman of Adars
“The key for the industry is o develop
soflware that is understandable. Every
body is sayving their sofiware s casy (o
use, but it isn't”

Business financial planning and word-
processing programs, which can cosi up
1o several hondred dollars, are the biread
and butter of the personal software busi-
ness. Bul more exolic programs abound
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One West Coast firm says a farmer has
been urging it to develop a program [0
rte the productivity of cows. On-line, o
Coalifornia software company, sells a pro-
gram called Softporn for 52925, In the
compuier fantasy game, players seck (o
seduce three women, while avoiding hae-
ards, such as getting killed by a bouncer
in & disco. About 4,000 copies have been
sold, says On-line Program Designer,
Chock Benton, adding: "I get a lot of
phone calls from women asking when a
female’s version of the game will be avail-
able.” On-line is now working on one.
Some software companies acl as pub-
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which has sold more than 300,000 cop-
es 50 far, Microsoft (progecied 1981 sales
S14 million) was founded in 1975 by Wil-
I Crates, then an 18-year-old Harvard
student. Gales now oOversees a siaff of
96 al the hirms headguarters in Belle-
vue, Wash, Growth has come so fast
that Gates has not yet found time to fin-
ish his degree at Harvard,

Lifeboat Assoclates. Based in Marnhat-
tan, Lifeboat iprojected 1981 sales: %10
million) sells some 200 different soft-
wire packoges through retail stores and
cotalogues, The company. which pub-
lishes only progrims written by freclance
authors, was founded in 1977 by An-
thony Gold, 35, a former Citibank of-
ficer., Among 18 offerings are the

spelling corrector MicroSpell and the ex-
helpmate T-Maker
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lishers, soliciting programs from authors
who receive a rovalty of 153% 10 237%. In-
creasingly. though. the sofiware firms
which are concentrated on the West
Coasl, are preparing programs with their
own staffs, which makes quality control
casier and profit margins higher, Among
the major software companies

Personal Software. Danicl Fylstra, 30,
who co-founded the firm with $500 thres
vieurs ago, saw sales rise o $4 million
last vear and expected his gross o triple
this year. Mow he believes that sales
will be “substantially more” than thai
The company’s first product was the
game program Microchess, bul 1ls best-
seller is VisaCale, a 53200 program used

| by businessmen to make fnancial fore-

casts. Total sales of it to date: 150,000
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Microsoft. Besi known for s version of
the program-writing language BASIC

Although small. stan-up companies
pow  dominate personal computer soft-
ware, hardware companies like |BEM and
Hewlet-Packard are moving into the
field. IBM has already anmounced it will
sell programs to match ifs new personal
compuier
sioned several of the new personal soft-
WIre companies o adapt their products
Lo its machings,

In the future, it may be more dif-
ficult for new companies (o enter the rap-
wdly maturing industry. A current case
i poinl s Plum Soflware, established
last January in Los Gatos, Calif., to mar-
ket Filewriter, a program priced at $9.95
that can alphabetire lists on Apple com-
puters. Despiie three classified ads in a
compuler magunane, no products have
vl been sold. Bul that has not discour-
aged the company’s founders: Sieve
Grimm, age 12, and Nikolai Weaver,
agell By Kenneth M. Prarce. Reporfed
By Michow! Morite.” Sarn Fromnases

Even IBM, though, commis- |
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